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Chair’s Report
It is with great pleasure that I report on another successful year for our scheme,
with thanks to the ongoing support of our staff and community

Changes to the delivery of
public services has had an impact

Community support and partnership are fundamental to securing funding

Thank you to our staff team and Trustee board

The challenge we continue to face is ensuring sufficient financial security to maintain and
develop our existing family service. Our fundraising strategy is constantly reviewed by
the Trustees at board meetings and through workshops with staff and trustees. Bids to
trusts and foundations and other funding bodies continue to provide some positive results.
However, securing successful funding this way is becoming more problematic, with an
estimate of only one successful bid to twenty-four bids submitted.

Health Visitors are now based outside of our local
area which has required our co-ordinators to increase
their networking to raise our profile with them and
with other agencies. Our referral patterns reflect
these changes and we continue to see a high level of
self-referrals by families or family members.

Community support is vital to our continued service delivery. We have been heartened by
how generously our community raises finance for our charity. Grants from the Friends of
Royston & District Healthcare, Royston Town Council, Morrisons Foundation Trust, Rotary
and local Parish Councils all help ensure sufficient funds to continue the wonderful work
our trained volunteers undertake within the home and at Family Group.

None of our work would be possible without the amazing contributions from our extremely
professional, hardworking and dedicated staff who never fail to rise to any challenge that
is thrown at them. The introduction of GDPR, along with our national body Home-Start
UK consulting on changes to systems and branding such as the logo, have all had to be
incorporated into their daily work programme.

In partnership with Home-Start Hertfordshire, we secured a joint contract with Barnardos
to support a number of home-visited families. With Home-Start Cambridgeshire we were
successful in gaining a further three years’ funding from South Cambridgeshire District
Council for our Big Hopes, Big Future project.

This year we have seen changes to our Trustee Board. We were fortunate to recruit new
Trustees but have also had resignations due to changes in personal circumstances. We thank
all of them for the time and dedication that they have given to our charity and are thrilled that
they continue to support us in other ways. The Trustees work exceedingly hard and I thank
them for their continued dedication to the scheme and all the support they provide me.

Our in-house fundraising team has arranged many events throughout the year and make
a significant contribution to our finance. Among the events have been the usual quizzes,
literary lunches and stalls at local fetes and events. However, in March the team excelled
themselves with a highly successful community concert and a black-tie ball. A big thank
you to all involved for your hard work.

Volunteers remain at the heart of service delivery
Our volunteers remain at the heart of our home
visiting and Family Groups and they do the most
amazing work. We are supporting more families with
complex issues than ever before, which is a challenge
that the volunteers manage professionally with the
support of their co-ordinators. The Family Groups
continue to offer a varied programme of activities
based on the Early Years Learning programme.
Buntingford Family Group has just celebrated its first
year and is growing in numbers.

Commitment to continue delivery of invaluable service
We know that the challenges will continue and this year, at the Trustees’ away day, we
committed the scheme to:
• Continue to expand its operational service across
all geographical areas
• Establish necessary resources both financially and
system-based, to ensure efficient use of available
funding
• Increase unrestricted funding levels while
continuing to bid to corporates, trusts &
foundations for funds
Home-Start Royston and South Cambridgeshire
(HSRSC) has been offering its unique service to local
families since 1983 and it is the intention of Trustees
and staff to do their best to ensure that this invaluable service continues.

“I am happier and I feel more in control of my family’s needs”

Our Impact
Over 91% of identified needs are improved as a result of our support
A child’s earliest years are irreplaceable. Without a stable, loving and nurturing
environment, a very young child will not develop the vital foundations they need. Our
objective is to enable parents to develop the confidence, knowledge and skills to manage
their family lives independently again and to access mainstream agencies and local
community networks. Starting in the home, our approach is as individual as the people
we’re helping and regular consistent support enables change to happen.

The challenges families have faced over the last 3 years (2016/19)

Financial Review
Financial Review 2018/19
Below is a summary of the accounts for Home-Start Royston and South Cambridgeshire for
the year to 31st March 2019; a full set of accounts is available on request from the office.
Our income is substantially higher than last year, more than sufficient to maintain our work
with families. Our expenditure is also above that in 2017, to allow for the expansion of our
services.
The work of our fundraisers has been outstanding. We are most grateful to all of those in
our community who have contributed to this result, in particular for commitments for the
future by way of regular gift-aided donations.
Our policy is to maintain a level of reserves that is sufficient to: smooth out the peaks and troughs
of funding flows; allow the scheme to organise our staffing levels such that we can plan to meet
unserved needs for our services; and ensure that, in the event of the closure of the scheme, we
have sufficient funds to meet any liabilities, in particular to staff and suppliers.
Whilst we are fortunate to have a surplus for the year to add to our reserves, which helps
to ensure the continuation of our work among vulnerable families, we are aware of the
importance of keeping our expenditure under constant review.

Financial summary for 2018/19

INCOME
2018/2019
Total donations & legacies... ... ... ... ... 11,367 ...
Other income ...   ...   ...   ...   ...   ...   ...   ...   . 136,635 ...
Total income ... ... ... ... ... ... ... ... .. 148,002 ...
EXPENDITURE
Total expenditure...   ...   ...   ...   ...   ...   ...    135,116 ...

2017/2018
... ... ... 12,491
... ... ..118,511
... ... ..131,002
... ... ..106,245

NET SURPLUS FOR YEAR .. .   .. .   .. .   .. .   .. .   .. 12,886 ... ... ... ... 24,757
FUNDS
Unrestricted funds...  . ..  . ..  . ..  . ..  . ..  . ..  . 87,263 ... ... ... ... 81,223
Designated & restricted funds... ... ... ... 90,726 ... ... ... ... 83,880
TOTAL FUNDS ...   ...   ...   ...   ...   ...   ...   ...    177,989 ... ... ... ..165,103
The above figures are taken from the annual accounts for 2018/19 which have been prepared
and reviewed by independent accountants.
Philip Hodgson, Treasurer

“Home-Start are amazing! They have been a lifeline for my family”

Scheme Manager’s Report
Referral rate is rising
2018/19 has been another busy year at HSRSC. Ongoing changes
within local organisations have resulted in reduced services available
for families to access and perhaps this has been contributory to the
41% rise in our referral rate. Health Visitors continue to be our largest
referrer group and although changes to teams have meant new
relationships and ways of working have had to be forged, we continue
to receive really positive feedback from them about the support we
offer to families.

Buntingford Family Support Group launches
Our Buntingford Family Support Group launched in April 2018, and over the course of this year the
number of families we have supported in Buntingford, through Family Group and Home-Visiting
has risen by 15%. We have networked with the local community in Buntingford, linking with
preschools, library, Citizens’ Advice Bureau, Police and other agencies. As the Buntingford area
grows geographically, the number of families is likely to increase along with the need for HomeStart’s service. We will continue to network with the local community, in order to raise our profile,
secure ongoing essential funding, and reach those families that need our help.

Mental health remains a top priority
Parental mental health remains top of the list in terms of needs that families identify they would
like support with when we first meet them. This year support from Pico Technology enabled us
to deliver Mental Health First Aid training to our volunteers, equipping them to feel more able to
recognise signs and support families where there is poor mental health.

Responding to changing needs within families we support
Isolation has risen to be our families’ second highest need, and this, along with the reduction in
local family groups may explain the 67% increase we have seen in families accessing one or other
of our Family Support Groups over the last year. 55% of families asked for support with raising
self-esteem. We have been talking to The Letchworth Centre For Healthy Living and due to the
generosity of the Friends of Royston & District Healthcare, we will be providing a Mindfulness
course for families later this year, which we hope will help to improve this statistic.

Invaluable partnership working
The 37% increase in the number of families that we are supporting where
there are additional complex needs, requiring input from other agencies,
cements the fact that partnership working remains vital to our service
delivery. We continue to work in partnership with many organisations
including Barnardos, Home-Start Hertfordshire and Home-Start
Cambridgeshire. We have developed new working relationships with
the new Family Centres, Oliiki who provide an app for parents to support
their child’s development, Better Now Storage and the Army Welfare
Officer at Bassingbourn Barracks.
Staff prioritise partnerships and working together and we are grateful for
the varied support that we receive, which helps us to deliver our service to
families. The staff team remains focused and dedicated to exceptionally
high levels of service delivery, which are borne out by some of the things
families say about the support they have received.

Fundraising for the future is crucial to continued high quality service delivery
As we move into 2019/20 we can see that there are ongoing challenges that we will face. Service
delivery networking at an increased level must continue. However equal importance must be
attributed to securing funding through a range of activities:
•
Continued engagement with our local community
•
Delivering social media campaigns to drive increases in supporters and donors
•
Working with local corporate organisations
•
Delivering a variety of events
•
Continued submissions to Trusts and Foundations
Despite the challenges we remain committed to continuing to provide our invaluable, unique
support to local families. We are excited to move into the new year that will see us working in an
increasingly streamlined, efficient way, with a new website, new branding and new mechanisms of
securing funding to help us achieve our vision, that every local parent has the support they need
to give their children the best possible start in life.

Funding Report
Fundraising Report for 2018/19
In 2018/19 HSRSC raised £148,002 (£1,502 above target). This is a magnificent achievement considering that statutory
funding, which once constituted 79% of our income annually, constituted just 4% in 2018/19. The remainder was
raised entirely as a result of the dedication of staff and volunteers, and the generosity of individuals, companies and
foundations that value HSRSC’s services. The result secures the future of HSRSC for another year.

Looking Ahead
Achieving our annual targets since the withdrawal of statutory funding, perhaps
belies the relentless hard work that has to go into doing so, in the face of fierce
competition in the charity sector. Bids to foundations and other sources must be
submitted constantly to achieve any success. Raising the HSRSC profile in the
community, maintaining contact with existing supporters and recruiting new ones
is an on-going task. Executing events that will generate significant funds requires
careful budgeting, much forward planning and adequate staffing. Particular
thanks must go to the Fundraising Events Committee who volunteer much time
to running a varied programme of interesting and fun events with wide appeal.
Highlights of 2018/19 included the increasingly popular literary lunches, the
annual quiz, which this year moved venue to accommodate larger numbers
generating over £2000, another fun Race Night and a wonderful black tie ball
which raised a fantastic £11,000.
We also owe a huge debt of gratitude to individuals,
corporates, schools and community groups who
have continued to support us generously through
difficult times. Running fundraising events, making
regular donations and undertaking sponsored
challenges has raised a significant amount of
our unrestricted funds in 2018/19, which can be
deployed as need dictates.

HSRSC prides itself on responding to need to the maximum of its ability. Every year this brings new demands, which
inevitably mean finding more money to address them, while simultaneously maintaining strong financial foundations
to ensure the future of the charity. So fundraising can never stand still. We are seeing a steady increase in referrals
which we want to respond to. We have identified a need for an additional Family Group in South Cambridgeshire and
we have expanded into Buntingford - all in line with our recognition of the importance of responding to opportunity,
developing and moving with the times if we are to survive long-term. This means finding funding for:
•
•
•
•
•
•

Recruiting and training more volunteers
Appointing and resourcing staff to manage increased referrals and volunteers
Keeping pace with digital development
Complying with HSUK requirements
Covering inflation
Investing in fundraising to ensure adequate income

Our fundraising target for 2019-20 is therefore £159,000. To achieve this we aim to:
•
•
•
•
•

Increase our supporters and donors
Reach new community groups and corporates who recognise HSRSC’s value locally
Recruit participants in sponsorship challenges in support of HSRSC
Maximise our digital reach via social media platforms and a new website
Build on our successful events programme

With the help of our many generous supporters we look forward to another successful fundraising year to enable
our continued support of over 85 local families annually. And, as always, we welcome new ideas and suggestions on
ways to raise funds, offers of practical help and links to help expand our network of supporters and donors.

Family Support Groups
Fun and games come rain or shine at Buntingford and
Royston Family Support Groups

Come rain or shine, members of the Buntingford and Royston Family Support
Groups have been anything but cooped up inside. From sand and water play
and popping bubbles in the garden to outdoor art and craft projects, our
families have donned hats and gloves and got stuck in enjoying the fresh air.
Meanwhile, inside we’ve enjoyed a musical session with local facilitator Linda
Bance and a yoga lesson with Lydia from Letchworth’s Centre for Healthy
Living, as well as hours of play (messy and not quite so messy!). Every week
we have the privilege of supporting families in their journey together – and the
smiles from parents and children alike make all the hard work worthwhile.

Both groups have been regularly well attended by families
this year, and Buntingford Family Support Group has
completed its inaugural year, growing in numbers and
achieving a real sense of family. The group has developed
its own identity and mutual support is shared between
families and volunteers.
Our dedicated and committed Family Group volunteers
are fundamental to the success of both groups. This
year those volunteers have offered over 955 hours of their time, supporting the planning,
organisation and delivery of the Royston and Buntingford groups.

“It is a pleasure to be part of family group, and I feel lucky to spend
time with staff, volunteers and our families too” - Volunteer

These are the words families used when
they told us about their experience of Family Group

Family Story
One family’s story about their Home Visiting support
Family composition:
Referred by:

Mum, Dad & James (2.5 years old)
Self

Reason for referral:
• James had been recently diagnosed with autism
• The family were living in a rural area and mum felt confined to the house
• James’ behaviour was extremely challenging and mum felt unable to manage
independently, when dad was at work
• Mum’s self-esteem was really low – she felt a failure in her role of parenting James and
unable to manage household routines.
• Mum had poor mental health but couldn’t access support
• Mum felt guilty for letting James down as she felt unable to access support services
• ME often left mum feeling physically exhausted
• A recent family bereavement meant that mum had lost a significant support and was
wrestling with her own grief
A Home Visiting volunteer was matched with the family and visited for 2 – 3 hours each week.
She built a trusting relationship with mum and James, enabling mum to open up to her. The
volunteer helped mum to establish consistent routines for James which provided time for
play, household tasks and effective behaviour management strategies to be implemented.
The volunteer gave consistent positive feedback to mum around her parenting skills and
encouraged mum to find time to look after herself. Together the volunteer supported mum
to start taking James out.

As a result of the support:
• James formed a close relationship with the volunteer and displayed affection towards
her when she visited. He was able to ‘practise’ being away from mum
• James’ communication skills increased as he found new ways to tell the volunteer what
he wanted. This resulted in fewer ‘meltdowns’ as James was more able to articulate his
needs so they were understood
• Consistent routines enabled mum to build breaks for herself into the day without feeling
guilty. She became less tired
• Mum became much more confident about managing James’ behaviour, both at home
and out of the house. Mum’s self-esteem and confidence improved tremendously and
eventually she felt able to make these trips independently
• Mum’s increased confidence enabled her to engage with other professionals, resulting in
her accessing Disability Living Allowance, Carer’s Allowance and securing an Education
Health Care Plan for James
• Mum’s increased confidence meant she was able to access the Mental Health Outreach
team. As her mental health improved she felt more able to meet James’ needs and had
more control of other aspects of her family life
• Mum and dad were able to begin considering next steps for James in terms of school
placements

These are the words families used when they
told us about their experience of Home Visiting

Volunteers
Volunteers provide a local community network, coming together to
support families through challenging times, when they need it most
We take this opportunity to say a huge thank you to the inspirational group of volunteers at
HSRSC, who continue to share their time, compassion, kindness, thought, experience and
skills, with the families we support.
In 2018/19 we had a total of 60 volunteers providing support in a variety of ways including;
Home Visiting, helping to run our Family Support Groups, fundraising, governance,
administration, marketing and more.

One volunteer talks about their experience of volunteering with HSRSC

“It is humbling and at times overwhelming to walk in the shoes of a family that are
experiencing difficulties. It has given me great insight into how events can cascade out
of control in a very short space of time. It has surprised me that by giving just a small
commitment of time to a family each week can be enough to empower them to seek a
brighter future.”

Being prepared

To help prepare our volunteers who directly support families, we ran our preparation training
course. 10 people attended the 45 hours of training, enabling them
to provide Home Visiting support to families and 2 people attended
the shorter course designed for Family Support Group volunteers.
3 new Trustees completed their induction programme.
This is what one volunteer said about the training to prepare
them for their role within HSRSC:

Ongoing opportunities for learning
Without a stable, loving and nurturing environment, children will not develop the vital
foundations they need. Facilitating the ongoing development of our volunteers is crucial,
as it helps to equip them with the appropriate skills they need to support the families that
they work alongside. This year courses have included Paediatric First Aid, Mental Health,
First aid and Safeguarding. There were also opportunities for us to enjoy being together
in a more social environment at our Christmas meal, as well as sharing afternoon tea at a
local farm.

Current staff & Trustees
Our staff team

Jo Adams
Tracy Aggett
Jackie Cotton
Sarah Mascall
Linda Parkins
Yvonne Wright

Co-ordinator
Office Manager
Co-ordinator
Scheme Manager
Volunteer Administrator
Book Keeper

Trustees
Maureen Brierley
Sarah Higginbotham
Philip Hodgson
Lois Nolasco
Linda Smith
Andrew Xia

Chair
Treasurer

Advisors to Trustees
Jane Riddell
Cllr Tom Perry

Volunteer Rep
Royston Town Councillor

Thank you
Local churches including:
St. Mary the Virgin Church, Braughing
Reed & Buckland Church
St. Andrew’s Church, Orwell
Haslingfield Methodist Church
Melbourn Churches Together Group
Royston Parish Church
Holy Trinity Church, Meldreth
Royston Methodist Church

Local schools including:

Therfield Primary School
Fowlmere Primary school
Icknield Walk Primary School, Royston
All those that took part in our Love Your Home-Start Appeal

Trusts & Foundations including:
Hopkins Homes
Cambridge Community Foundation
Hertfordshire Community Foundation
BBC Children In Need
Friends of Royston and District Healthcare
Rugby group benevolent fund
Morrisons Foundation
Albert Hunt
Co-op Local Community Fund
Royston town mayors fund
The Truemark Trust
Brian Leslie Racher Trust
Cole Charitable Trust
Frank Litchfield Trust

Organisations who have collecting tins
including:

McColls, One Stop, Bury Lane, Fieldgate Nurseries, British
Queen, Royston Heath Sports Club, Comberton & Eversden
Surgeries, The Hub, Melbourn

Individuals including:

Local authority funders including:
South Cambridgeshire District Council
Councillor’s Fiona Hill, Jeff Jones, Steve Jarvis
Litlington Parish Council
Bassingbourn & Kneesworth Parish Council

Local community groups & businesses
including:

Royston Business Network
Cambridge Wine
Curwens Solicitors, Royston
Steeple Morden over 60’s
Melbourn Fete Committee
Royston town band
Royston Girl Guides
Royston Round Table
Royston short mat Bowls Club
Johnson Matthey
Tesco, Royston
Sure Safe
Leaf and Lawn
Pico technology
Glazed Creations, Royston
Linda Bance and WomenSing choir
Walkers Partnership
C4B Media
Meldreth Coffee Club
Lime Green Dreams Photography
Architecture and Design Services Limited

Rotary Club of Royston
Free Masons - L781 Merchant Navy Lodge & Provincial Grand
Lodge of Cambridgeshire
Shingay ladies
Abode Town & Country, Royston
Melbourn Business Association

All those who kindly hosted a snowflake tea party
Toni and Rikki who organised a car boot
John Froggett and Helen Meissner
Lois and Rob Nolasco
Mr & Mrs Greeves
Ann Smith
Angus Batey
In memory of Terry Jordan
Murray family – Peter
In memory of Janet Evans
Anita Jordan
Tracy Stressing
Simon Mascall
Home-Start supporters
Santa
Sarah Harrison
Jude Simpson

Find us at: Home-Start Royston & South Cambridgeshire, Unit 6, Valley Farm,
Station Road, Meldreth, Royston, Herts. SG8 6JP.

t: 01763 262 262

hsrsc.org.uk

e: admin@hsrsc.org.uk

homestartroystons

www.hsrsc.org.uk
@hsrsc1

